USACE FI NANCE CENTER
Bl WVEEKLY REPORT
PERI CD ENDI NG 5 FEBRUARY 1999
CEFNEG:

CEFMS | SSUES:

a. W have received and reviewed the draft CEFMS Phase [|X
report from USAAA. This phase included a segnent on the review of
our Y2K activity. W have requested that USAAA rel ease the fina
on this phase. Upon receipt of the final report we will process
t he deci sion paper on raising the | evel of CEFMS Y2K Certification
fromLevel 3 to Level 2. USAAA recommends that we use their report
as the basis for raising the Y2K certification |evel.

b. W are continuing to nove the CEFMS User Manuals to the
USACE Fi nance Center web site. This effort should nmake the user
manual s nore accessible and reduce sone of the frustration
experienced by CEFMS users. W are also noving pertinent
information fromour Y2K Certification to the web site not only to
provide the current information but possibly to prevent duplicate
effort that sone locations nay be undertaking in regards to Ri sk
Assessnent and Contingency Pl anni ng.

C. The following changes/functionality were placed in
production during the period:

- Released new functionality to provide the capability to

nove/ transfer Revol ving Fund G oup Plant (Assets) fromone group to
anot her .

- Upgraded all test/devel opnent CEFMS databases to ORACLE
version 7.3.4.3. This gets us in position to work with the | atest
version of the Operating System Sol aris v7.

- Upgraded rnf31 to Solaris v7.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problem report inventory is 1,255 conpared to
1,293 on the last report. The inventory includes 255 Priority #1
probl em reports. The open inventory also includes 174 problem
reports related to the CEFMS Modernization/GJ work managenent
effort.

b. Thirty (30) of +the sixty-three databases have no
i nhal ances, six (6) have one (1), five (5) have two, six (6) have
three, another twelve (1) sites have nine or less. Only four (4)



sites have nore than ten.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSCLI DATI ONS:

a. We signed the MOU between HECSA and the USACE Fi nance
Center on Tuesday 26 January 1999. This is the MOU for the sites
in the National Capital Region (HECSA, ERDC, |SC PPB, WRSC, and
HQUSACE) the final sites to be consolidated in the current
schedul e.

b. W are continuing to work the MOA's for the North
Atlantic Division/Districts which are the next in the schedul e.

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 26
M I 1ington 261
Washi ngt on 2
O her 1
DA Interns (MIIington) 5
Tot al 295

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 01/31/99 Current Month Year to Date
BY CHECK

Checks | ssued 84, 609 4,736 89, 345
Dol | ar Anmount $1, 315, 631, 408 $86, 918, 207 $1, 402, 549, 615
BY EFT:

Transfers Made 20, 898 1,175 22,2073
Dol | ar Anount $784, 391, 371 $32, 733, 384 $817, 124, 755

OTHER UFC | SSUES:

a. Qur Review and Analysis Division is in the process of
resolving a problemw th the Treasury regarding ‘borrow ng
authority’. Because of an oversight by Treasury one |ine of our
CFO statenents does not match the 2108 report. This action is
al so being coordinated with DFAS to ensure expedi ent and
efficient resolution.



b. W are planning/gearing up for the 1% in a series of 7
CFO Anal ysis and Correction Wrkshops to be conducted here at the
UFC. Qur first workshop, Analysis Direction, is scheduled for 22
Feb 99. Notification was provided to the field on Friday 5
February 1999 | aying out the paraneters and schedule for the
wor kshops. O her workshops focusing on CFO reconciliation issues
are planned through April.

c. Representatives fromDFAS were in MIlington the week of
1-5 February conducting |IATS training on version 5.1.2. Al UFC
POD, and TAC Travel Branch personnel were trained. Al sites that
we support have been advised of potential delays in travel claim
processing during and i medi ately followi ng the training. The next
| ATS event is the Acceptance Testing which is scheduled for 8-19
February.

We are currently on schedule to transition Mbile, Waterways
Experiment Station, Huntsville, WImngton and Omha to | ATS
5.1.2 on Monday, 8 February. Four travel branch enpl oyees wl|l
again be working with DFAS as 'testers' on the sites identified
above. The remaining sites will continue to process on | ATS 4. 33
until the System Acceptance Test is conplete.

d. We have begun the process to change the Unit
I dentification Codes (U Cs) for all Finance Center enpl oyees.
The approved Concept Plan for establishnment of the Finance Center
contained a newmlitary UCwth an effective date of March
1999. A newcivil UC has al so been established for the Finance
Center. The projected date for conpleting conversion to these
new UCs is md March. W have begun coordi nation of these
changes with both DFAS Denver (payroll) and our CPCC (HR
functions) in Huntsville, AL.

e. In celebration of the achievenents of African-Anericans,
the UFC has schedul ed a series of events for February. The first
two activities, a brown-bag |unch fashion show representing an
hi storical and informational display of African-Anerican culture,
were conducted during the week of 1-5 February. W also
initiated a poetry contest based on the thene ‘Keep Hope Alive’.
The poens will reflect the acconplishnments of African-Anmericans
t hat have nmade our world a better place.



